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[DENSO Eco-Point System: DECOPON]
In this system, DENSO gives Eco-Points to
associates and their families for their eco-friendly
action (e.g., environmental household accounting,
environmental learning, eco-product purchasing,
clean-up activity, environmental volunteer,
eco-commuting). The points are compatible with
the EXPO Eco-Money, introduced in 2005 at EXPO
2005 AICHI JAPAN and can be used for
afforestation, donations to local environmental
NGOs, for example.

(1)
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are added correspondlng to the purchase price. @ Many associates participate in volunteering by means of DECOPON.

DECOPON’s goal: aiming for a time when
“the system is no longer needed”

There is the “thought” which DENSO has placed in the
DECOPON system. The Company wants its associates
to look at the “environment” in which they live and to
think of it in terms of the relevance to their “happiness.”
The Company wants even more associates to regard the
issues facing their societies as those facing their lives.
After the system had been introduced in December 2006,
around 2,000 associates have participated in the system.
The voluntary action is slowly but surely taking root
among workplaces, as hearing “this is my first time to
volunteer for environmental efforts” or “I want to propose
a new “menu” item.”

DECOPON is one of the means for DENSQO’s associates
to expand environmental efforts to their families, and for
the families to expand the efforts to their local
communities. The goal of DECOPON is to reach a time
when “the system is no longer needed.” It is surely not a
fantasy to realize a society in which environmentally-
friendly action is normally taken without such procedure
as DECOPON.

| Expectations for DENSO |

It begins with a feeling of “delight”

| think that it’s difficult to expand environmentally-
friendly action simply by calling the words like
“Do something good for the environment.” The
DECOPON system is a tool for DENSO
associates to work excitedly, relate to
communities, and like DENSO. When | spoke to
DENSO associates, | was moved by the fact
that they think the system will be successful
when it will be expanded not only within the
company but also among other companies.

This exactly becomes a voluntary chain. Instead
of being forced to act “on behalf of someone,”
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delightful for them. Then, its end result will be a
positive influence on society and the
environment. This is the kind of eco-friendly
action | hope to see.

Yoshiyuki Hagiwara

DECOPON http://www.denso.co.jp/SOCIAL/decopon





