With Our Associates

When all associates work to their full potential and
have an enjoyable personal life, the resulting effect is
company growth. DENSO places this idea as the
basis of our measures, presenting it in the DENSO
Philosophy, the Human Resources Management
Philosophy, and the DENSO Group Declaration of
Corporate Behavior. As such, we strive to create an
environment free of any discrimination in which our
group associates around the world can succeed
amidst various cultures and traditions.

DENSO Human Resource
Management Philosophy

Mission

To realize the growth and prosperity of both DENSO and
its associates by creating a culture where all associates
can contribute to DENSO’s business aims to the
maximum of their ability.

Human Resource Philosophy

1. To create among associates a sense both of unity and
of individual motivation to actively participate in
business activities.

2. To recruit, assign, retain and develop associates who
are creative and have the willingness and ability to
contribute to continuous business growth.

3. To establish and implement fair human resources
management policies and systems, which are highly
evaluated by both associates and society.

Il Sharing the DENSO Spirit

The DENSO Spirit specifies the sense of values and beliefs
that should be shared throughout the entire group so that
we can grow and develop as a truly global corporation in
which associates with unique personalities work together
as one. This is the stipulation of the values tacit ever since
our foundation comprised by: “Foresight (Vision, Creativity,
Challenging),” “Credibility (Quality first, On-site verification,
Kaizen),” and “Collaboration (Communication, Teamwork,
and Human resources development)”. DENSO seeks to
instill and diffuse these values at any such opportunity as
training and dialog activity.

DERSO SPIRIT
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DENSO Spirit

I Employment policy and associate relations
We at DENSO consider “hitozukuri” (human resources
development) as the source of corporate growth. Hence,
in our associate relations, we set the philosophy which
encompasses 1) mutual trust between the Company and
associates and 2) the improvement of labor conditions
through Company growth. We have fostered this
philosophy in resolving a labor turmoil in 1950 in Japan,
shortly after the Company was founded.

In DENSO Japan, such associate relations forum as at
corporate level, at Groups or Centers level, and at the
workplace level are regularly held. Of which, the forum at
the workplace level (six times a year) plays an important
role in increasing associate awareness of involvement in
corporate management.

Associate relations forum (DENSO Japan)

I Associate Motivation Survey

In DENSO Japan, we conducted the “Motivation Survey”
to comprehend our associates’ level of motivation and
satisfaction regarding the work, as well as the Company,
and to reflect its outcomes into corporate management
measures. The survey centers on the issues including
“motivation to work”, “vigor at workplace”, and “behavior
of superiors.” The latest survey was conducted for the
listed 33,339 individuals (DENSO Japan), and achieved
response rate of 96 percent. The results of the survey
were reported to the directors at the highest tier. The
results were also fed to the managers of each workplace
to utilize the identified issues on workplace operations.

eNumber of associates and breakdown (as of March 2007)

112,262 associates (consolidated)

Male Female
Number of associates 35,516 3,775
: apa - Average age 41.4 years old | 32.8 years old
Average service years 21.0 years 12,6 years
Turnover rate 0.3% 3.1%
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(4) Furtherance of employing the disabled

(DENSO Japan)
For the employment of the disabled, ever since 1978
when DENSO Japan began the regular employment of
the hearing impaired, we have proactively worked on
expanding employment and occupational range,
increasing education and seminars, and furnishing
facilities. As of fiscal year 2006, we have 417 disabled
associates (356 in manufacturing, 61 in administration),
who comprise 1.94% of our total workforce, exceeding
the statutory employment rate. In addition, our special
subsidiary of DENSO Taiyo Co., Ltd. currently employs
60 disabled associates in its business of manufacturing
instrument clusters for mini vehicles. In the future,
DENSO Japan will work to expand the scope of
qualification for the disabled. At Japanese group
companies the Company will work on furthering the
employment of the disabled.

Building a comfortable workplace
Among others in Japan, we have been enriching the
systems from the viewpoint of “work-life balance,” aiming
for a compatible life of work and home. Abroad, we have
been operating related systems respecting the culture
and custom of local communities. We all with the will to
work have been making efforts to build a comfortable
workplace environment.

(1) Responding to HR Issues at sites abroad

The Associate Relations Review (ARR) has periodically
been implemented to review the human resources and
labor measures at sites abroad. Following this Review,
representatives of human resources departments at
DENSO headquarters and regional headquarters visit
local sites. Then they review the operational status of the
environment, safety, hygiene, compliance with labor
regulations, treatment, and benefits. Furthermore, in
fiscal year 2006, we began using the “HR Indicator”
index, which analyzes changes in associate working
status on a monthly basis, in order to better respond to
issues at an early stage.

(2) Global collaboration of human resources function
After collecting ideas from people across the world, in
fiscal year 2006 we introduced a new procedure to plan
and promote human resources measures worldwide.
Following this procedure, the team comprised of
members from DENSO Japan and other places in the
world review specific issues. Also, the representatives in
charge of human resources from headquarters and
regional headquarters cooperatively set the direction of
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respective global measures. In addition, the persons
who are responsible for human resources of their global
region come together and hold the “Global Human
Resources Forum,” in which they share the measures
and discuss human resources issues. In this way, we are
working on building a workplace in which associates can
actively succeed.

Global Human Resources Forum

(3) Enhancing associate support for childcare and
nursing care (DENSO Japan)
As part of building an environment in which our associates
who are balancing work and childcare can work
comfortably, in November 2006 we started a new system
combining maternity leave and shorter working hours.
Furthermore, we have set up the “Half-Day Paid Leave
System” and “Yasuragi Leave,” the latter allows associates
to accumulate their unused yearly paid leave to use in
cases of accidents or illnesses involving themselves,
spouse, children, or parents.

Childcare Leave gifted me with precious joy
(DENSO Japan)

This is an account from one of our

associates. “The birth of our first child

posed my wife more strain than imagined.

So when our second son was born | took

the Childcare Leave for two months. The

Leave was a precious experience, as my

son grew before my eyes and as the

housekeeping, as well as childcare,

literally weighed. This experience has

changed my idea of work and home.

| am very grateful to my workplace for its  1IC Engineering Dept. 2
understanding and follow-through.” Takanori Makino



(4) Cooperatively establishing infant daycare centers
(DENSO Japan)
In Japan, in January 2007 DENSO and four other
companies in TOYOTA Group jointly established
Touchcare Corporation, a company that operates and
manages infant daycare centers for our associates. The
company is going to establish the infant daycare center
named “Tacchicchi House” at five locations in Aichi
Prefecture and Mie Prefecture, where our business sites
are densely located. The centers are operated according
to the work days and work hours of the companies, and
thereby the companies will support the associates rearing
children. The centers started operations in October 2007.

The Tacchicchi House

I Safety and health

(1) Safety philosophy

Based on DENSQ's safety philosophy of “It will be the
best way for human respect and high productivity to
make safe and comfortable,” DENSO has established
the “DENSO Safety and Health Standards” (internally
known as “DAS,” first instituted in 1969). The Company
manages respective goals by safety inspections, while
assessing and following through by periodical safety
diagnosis. Thus, DENSO is promoting the management
of safety and health that covers the whole group.

(2) To strengthen safety constitution

DENSO and its group companies in Japan have identified
and assessed the risks of serious accidents and have
furnished the safety standard by company. The group
companies overseas have held explanatory seminars on
risks and have spread out relevant supportive activities in
Asia, China, and the Americas.

However, there have been such incidents as the trap in
machinery at DENSO, the fire at a group company in
Japan, and the false operation of forklifts and cranes at
group companies overseas. In fiscal 2006, 36 associates
injured on the job (DENSO group), of which 14 were
absent from work. As a result, DENSO and its group
companies in Japan did not reach the target level in terms

of the Safety Marks.*

DENSO takes these outcomes as a serious crisis and from
fiscal 2007 onward it make efforts to penetrate safety
awareness with dialog, strengthen safety diagnosis (audit),
and furnish a global safety standard.

* A system in which marks are given based on the degree and the type of injury for each
accident.

eWork-related accident ratio (Absence frequency ratio)
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PAC (Philippines) was honored with award from
Safety Organization of the Philippines

In November 2006, PAC, a group company in the Philippines was
awarded at the “National Safety Convention,” hosted by the Safety
Organization of the Philippines, with recognition of its excellence in
occupational safety. PAC has operated with zero accidents since it
had begun operating in 1996, and was recognized for operating 3
million hours consecutively without an accident.
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[l Building up the health of associates
Building up the health of associates is the cornerstone
for promoting vigorous corporate activities in teamwork.
Based on this idea, DENSO is making efforts to build up
the health of body and mind of its associates under a
system of “prevention and awareness-raising,”
“consultation and early detection,” and “cure and
rehabilitation.” In the system, related departments and
healthcare staff work together.

Also, group companies of the Company are striving for
the healthcare measures pursuant to legislation under
the recognition that the health of associates is most
important to realize “corporate vitality” in the DENSO
Philosophy.

(1) Mental Health

An open workplace is primarily important to increase the
mental health. For this purpose, DENSO is striving to
promote a variety of consultative services and activities
for vitalizing its workplaces. At the same time, the
Company is emphasizing the curb on long working hours
and the seminars by organizational class for the sake of
“illness prevention and awareness-raising.” Besides,
specialized medical staffs are on hand at all times in the
“Counseling Room” established in all of its plants in Japan.
In fiscal 2006, in Japan, DENSO established a new
exclusive hotline for counseling. Also, with the aim of
finely personalized consultations, the Company sought
to increase the number of psychiatrist, clinical
psychotherapist, and specialized nurse. Besides, in
order to smoothly rehabilitate the absent associates, the
Company introduced the new “Rehabilitation Support
Program.” This program is to support rehabilitating
associates with attendance simulation, shorter working
hour, and the plan for phasing in to the job. Additionally,
in order to comprehend the level of mental fatigue
among its associates, DENSO newly set respective
items in the internal questionnaire called the “CSR
Survey.” The Company will watch the development of
the survey, comparing with the outcomes of the national
survey published by the Japanese Ministry of Health,
Labor, and Welfare.

Visiting lecture on mental health at a workplace
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(2) Activities to increase physical health

As a preventive measure against the increase of life-style
related diseases (including hyperlipemia, hypertension,
and diabetes), DENSO is conducting both group
education and personal instruction to improve the meals
and the lifestyle of its associates.

The Company was conducting the activity called
“Building up Health and Fitness” mainly for the
manufacturing part to restrain the obesity of visceral fat,
resulting in such as the metabolic syndrome, and to
maintain and increase health and fitness. From fiscal
2007 onward, the Company will expand the scope of
this activity to include all job categories, thereby
spreading out anew the “Health Promotion Activity.”

*The Effect of activity for improving the issue of obesity and fitness

Lack of fitness Lack of f'tggi/i Lack of fitness Good17%

+ Obesity + Obesity \1

30% 30%

(e L £
Fiscal 2004 —) Fiscal 2006
Lack of
fitness
16%
Obesity44% Obesity37%

eBuilding fitness of associates (DENSO Japan)

Medical check-Up coverage ««««:--sseressrermmnerimnieiniiiiieinienee 100%

Participants of mental health seminars

ManagErs «---sseeeeresssnnntttiinnniiiiiiiitteee around 960 (21 seminars)

Non-managerial associates around 1,900 (65 seminars)

Participants of preventive education on life-style related diseases:««««««+«-++-- 990

Participants of the “Health Promotion Activity”:«««ssseseeeeeeessecacnnes 6,040

COLUMN

Do it! The Promotion Committee of Healthful Life

In April 2007, to enhance the supportive ﬂ ! E - |
i

activities of health building for associates :
] i=ml ]
e

and their families, the “Promotion
Committee of Healthful life” was jointly +
launched by the Healthcare Administration H
Dept., the DENSO Health Insurance Union, =
and the DENSO Well Corporation.

The committee is based on the idea that
the efforts of associates together with the
understanding and cooperation of their
family are indispensable to prevent and
ameliorate illness. As such, the
committee is going to plan and offer a
variety of programs for preventing obesity
or illness and for building exercise habits,
in which associates can participate
together with their family.

Ayoga class






