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DENSO Suppliers Convention

DENSO Group Global Procurement Conference

•Activities using CAPS to improve constitution of suppliers
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DENSO opens its doors in and out of Japan, and the 
Company penetrates fairness in all of its transaction 
processes.  DENSO respects its suppliers as equal 
partners and builds a trustworthy relation.  Thus, the 
Company aims at mutual evolvement and growth.

Basic procurement policy
The “Open-Door Policy” is a corporate basic policy to 
practice free, fair, and transparent transactions. This 
policy is to offer equal opportunities to all suppliers 
regardless of nationality, company size, or previous 
transaction records.  The steps to start a transaction 
and the inquiries to procurement part are disclosed on 
the website.

Assessment by CAPS 
To seek to a mutual growth amid a fierce global 
competition, continuous improvements in quality, cost, 
and delivery are necessary.  Therefore, DENSO has 
established the CAPS supplier assessment system 
which comprises fair standards.  In fiscal 2006, the 
Company expanded its application of the CAPS to the 
four major global regions (the Americas, Europe, 
Oceania and Asia, and China), whereby the Company 

sought to diffuse and penetrate it, considering both 
national and local characteristics.
Also, in order to promote respective measures, the 
“DENSO Group Global Procurement Conference” was 
held for the persons who are responsible for 
procurement at overseas group companies.  At the 
Conference, relevant information was shared and the 
issues common to every region were discussed.  In 
fiscal 2006, roughly 70 persons (including those at 
headquarters) from 24 foreign sites participated in the 
conference.  
*CAPS: Constitution Assessment Program for Suppliers 

Sharing CSR policy with suppliers
Every year, DENSO holds the “DENSO Suppliers 
Convention” for all main suppliers to explain its 
procurement policies.  At the convention, the Company 
graciously awards excellent suppliers of the year, 
thereby striving to strengthen mutual partnership. 
In fiscal 2006, in order to promote the activities of CSR 
throughout the supply chain, the Company distributed 
the “DENSO Group Declaration of Corporate Behavior” 
to about 1,400 first-tier suppliers and requested each 
supplier to appoint a person responsible for the activities 
of CSR.  Also, the Company expanded the scope of the 
Business Ethics Hotline to cover its suppliers.  In fiscal 
2007, DENSO will incorporate “compliance, protection 
of human rights, environmental conservation, and 
observance of occupational safety” into the basic 
business contract with its suppliers.  Additionally, with a 
check sheet which comprises 17 commitment items 
DENSO will request its suppliers a self-check.

1 Open-door policy

2 Mutual evolvement based on mutual trust

3 Promotion of green procurement which considers the environment

4 Promotion of local procurement aiming for a “good corporate citizen”

5 Penetration of the compliance with legislation and the confidentiality

[Basic ideas on procurement]
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•Global coordination with suppliers

Local entities
of supplier

DENSO

Suppliers

•Strengthen corporate constitution
•Develop human resources 
•Build procedures

Quality assurance
manuals
CAPS(        ) Quality assurance

manuals
CAPS(        )

Send supportive team

•Strengthen corporate constitution
•Build procedures

•Nurture site instructors
•Furnish quality assurance manuals

•Transfer technological know-how
•Develop and install local human resources 

Japan Overseas
DENSO

sites

Promoting collaboration
To improve the quality of supplied components and the 
technology of suppliers, DENSO implements discrete 
support by supplier, technical exhibitions, and skill 
competitions. In fiscal 2006, DENSO hammered out a 
policy as a measure to proceed these activities.  The 
policy is to select “prominent suppliers” which possess 
brilliant technology, as well as mindset, and to make 
efforts together with them to develop advanced 
products or production technologies.   To the selected 
suppliers the Company presents an “expected value” 
on medium-term and long-term bases.  Then, the 
Company spreads out supportive activities to cope with 
various issues.  Thus, DENSO and suppliers aim to 
mutually strengthen the competitiveness.

Supporting and strengthening the 
management at suppliers

In an effort to strengthen the corporate performance of 
suppliers, the “DENSO HISHO-KAI” association, which 
comprises 79 of main suppliers, implements vigorous 
activities of study groups in many subjects such as 
quality control, “monozukuri” (manufacturing), and labor 
affairs.  The association also holds various lectures.  
DENSO supports the activities by sending the persons in 
charge at respective specialized divisions to provide 
advises or lectures in the study groups.  In fiscal 2006, 
as a part of the new “Risk Management Lecture,” the 
DENSO HISHO-KAI held the lecture for top executives 
regarding occupational safety, proper employment of 
external human resources (such as temporary staff), and 
work hour management.  DENSO supported these 
lectures by providing related information of the Company, 
such as the policy and the methods for spreading out 
respective activities.

Revising Green Procurement Guidelines
The “DENSO ECOVISION 2015” (see p. 45) is a 
corporate commitment to reduce more the 
environmentally hazardous substances throughout the 
business activities of DENSO.  In order to promote the 
reduction, in fiscal 2006 the Company revised its 
procurement policy named the “DENSO Group Green 
Procurement Guidelines,” seeking to strengthen the 
following measures: expanding the scope of companies 
covered; penetrating the report of chemical substances 
contained; reporting CO2 emissions from procurement to 
mass production; and considering more the environment 
in logistics.  In August 2006, DENSO held an explanatory 
meeting for about 1,400 suppliers and requested them 
to practice these measures. (see p. 46) 

Penetrating business etiquette as a buyer
Towards the trusted and supported procurement activity, 
DENSO has stipulated its ruling behavior in the “Code of 
Conduct for DENSO Group Associates.”  Also, the 
Company has distributed “Business Etiquette for Buyers” 
to all procurement-related divisions. Thus, the Company 
has sought to penetrate equal and fair transactions.   In 
fiscal 2006, DENSO expanded the distribution of 
“Business Etiquette for Buyers” to include manufacturing 
and engineering departments.  Also, the Company 
associates exchanged opinions at workplace meeting 
about business etiquette and they confirmed another 
penetration of the etiquette.

[Content of key efforts]
•Establish an environmental management system
•Manage and reduce environmentally hazardous substances
•Work on the environmental improvement in the production 
stage at suppliers

•Respond to Life Cycle Assessment (LCA) *
•Reduce CO2 emissions, and the materials for packaging 
and packing, in logistics

Procurement information  http://www.denso.co.jp/PURCHA/index.htmlURL

DENSO Group Green
Procurement Guidelines

Homepage for procurement activity (in English)

W
ith

 O
ur

 S
up

pl
ie

rs

*An approach to quantitatively comprehend and assess the environmental impact in a product’s 
lifetime, from raw material collection to product disposal.
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